The Pet Safety Network

MDBA Pacers

Preventing Animal Cruelty in Emergency Response
Situations

Part1

Starting a New Club.




Thinking of Starting A New MDBA Pacers Club?

Putting together a new MDBA Pacers club, means that problems for local domestic animal owners, who have
hit hard times due to a personal or natural disaster, get smaller. It means local risk factors which are unique to
your own locality that may affect animal owners and their pets can be identified and managed much more
effectively. Communities get better and animals suffer less. That’s because we aim to help where help is
needed — in our own communities and around Australia — with unmatched integrity, energy and
understanding of the human animal bond. Local donations and fundraising remain within the local community.

Organising a new MDBA Pacers club gives more people the chance to make a difference, assist those in need
and introduce new projects and educational programs to local communities. There is no limit to where or how
many community-based clubs can be formed.

Each MDBA Pacers club is autonomous, and therefore may choose projects and activities that fit the lifestyle,
risk factors of its location and members which may impact the local community the greatest.

The following information provides general guidelines to help you organize a new MDBA Pacers Club in your
area.

Member Benefits

* Help your local pet owning community and gain valuable skills

e Make an impact on animal owners and their pet’s lives — locally and nationally

e Learn to be a leader —and lead a respected organization

e Network with business people, animal owners in your community and around the country.
e Energize your life and have fun

You'll grow personally and professionally. And you’ll know that what you do is worthwhile and appreciated.

MDBA Pacers help to enable a small group of people to form an MDBA Pacers club and start making a
difference in their community sooner. Clubs become a part of an existing “parent” MDBA Pacers company,
but select their own projects and activities.

Steps to New Club Formation

The process of chartering a new club should take between four to eight weeks. If it takes more than eight
weeks, you run the risk that members will lose interest and quit

before the club becomes formally organized. New clubs should be based on the needs and risks for animal
owners within their community; once you can place focus on the potential need of every animal owner to
have a safety net, it is easy to charter a new club!

To organize a new MDBA Pacers club you will need:

* 5 or more Top Dog members

e Completed charter application and report of Top Dog members

* The approval of the MDBA Pacers National Board

* Appropriate charter fees and certification forms

If the location for the new club has not been determined, or 5 Top Dog members have not been gained, the
following steps will be especially useful for you.



Step One: Determine Areas of Opportunity
Find a Need and Fill It
Begin by creating a list of communities in your area that would benefit from a new animal welfare club. You
can Include both communities with no MDBA Pacers club and areas that would benefit from an additional
MDBA Pacers club.
Consider the following:

» Size of the pet owning population

e Possible natural disaster risk factors unique to your community

* Current service clubs and community organizations

* Local project possibilities and benefits for the Area

e Animal owners in your community who may not have any traditional support systems to assist them if

they need help relating to caring for their animals if they become ill, injured, aged unemployed etc.

Identify individuals who would like to assist with the development of the new club and establish an extension
team.

Step 2.

Conduct Site Development

Research

The purpose of conducting research is to evaluate the needs of the community, gauge the feasibility of
chartering a new club and collect information. While the objective of the research is not to recruit members,
contacts made during this stage should be noted for a later use during the recruiting phase.

Step 3

Contact Community Leaders

The club organizer could spend a day visiting the following community leaders:

1. Chamber of Commerce Executive Director

a. Obtain a list of chamber members

b. Ask about other service clubs in the area

c. Ask about possible meeting locations

2. Mayor and Other Community Leaders

b. Discuss needs within the community

c. See if other community organizations exist, what they do and when they meet

3. School Administrators (Superintendents and School Principals)

Gain approval to discuss new club projects with school staff members. Ask about possible youth programs and
youth involvements.

4. Officials from Law Enforcement Agencies, Fire Departments, Human Service Agencies, Animal Welfare
agencies and Business Groups. Identify and discuss possible community needs. Spend about 15 minutes with
each community leader and explain that you are collecting information for the formation of a new MDBA
Pacers club. Ask each contact for his or her business card and the names of other community leaders who
might be interested

5. Visit Possible Meeting Locations

Visit local hotels and restaurants to find possible meeting locations for the first and second meetings.
Inquire about availability and prices of meeting rooms.



6: Promote the New Club to the Community

Before recruiting begins, and throughout the duration of club development, designate a few volunteers to
spearhead a local public relations effort. To launch a successful campaign, first identify your potential
members and develop a campaign that underscores the intended message of what an MDBA Pacers local club
can do to serve the needs of the community. While many members might feel unsure about approaching
leaders to discuss MDBA Pacers; they usually find that most people are

generally aware of the need for what we do and view what we do in a very positive light. For many, the reason
for not joining is that they were simply never asked.

7. Recruiting

Put them into four categories:

e Group 1: Top Dog and Basic Members (completed an application and paid the membership fee) - Send a
letter of congratulations with the date, time and location of the first club meeting.

e Group 2: High Interest Prospects (may come to a club meeting but did not complete an application) - Send a
letter inviting them to the meeting.

* Group 3: Other Prospects (may be interested but could not attend a club meeting) — Keep them on the
mailing list of further meetings and contact them following the first meeting with an update on the club’s
progress. Continue to invite them to get involved.

* Group 4: Possible Prospects (names of people who might be interested). Determine a time to contact them
in person.

Send each lead and new member a personalized letter confirming the date, time and location of the meeting.
Place the letter on professional-looking letterhead and personally sign the letter.

8.. New Club Development
The First Meeting (The Informational Meeting)

Objective: To begin to build the new club’s membership and prepare for a successful second meeting.
Attendance: Statistically, approximately 20-25 percent of the people who signed up to join the new club will
attend the first meeting.

Tips to increase attendance:

¢ Send follow-up letters and e-mails to each lead within 48 hours of meeting them.

e Use professional looking letters, by mail, on nice stationery have a better response than simple e-mails.

e Call prospective members, who indicated that they will attend the first meeting, to remind them of the date,
time and location.

* Encourage prospects to invite their friends and other community-minded individuals who might be
interested in joining.

Set-Up:

» Set the room for fewer people than you expect. Consider having additional chairs
available just in case more people attend.

* Do not serve a meal, only light refreshments such as cookies and soft drinks.

* VVolunteers should dress in a professional manner



The Meeting:

* Personally welcome each participant and encourage him or her to enjoy the

refreshments.

e Start the meeting on time. The meeting should not last longer than 60 minutes.

e Welcome the group explain briefly what MDBA Pacers is and how the new club will be able to offer better
service to local people and their animals in their times of need. Ask each person to introduce himself or herself
and speak about their pets allow them to provide both personal and professional information. (Do not rush
this exercise).

Present a more detailed overview of MDBA Pacers activities and membership benefits.

* Begin a discussion by asking attendees if they can see how an MDBA Pacers club can help and benefit
their community.

* Mention that there is a cost to forming an MDBA Pacers club and fully explain the membership dues.

* Ask attendees to think about the types of projects that the club could support and invite them to bring
a friend to the next meeting. At the second meeting the club will identify projects/activities and begin
to work on them.

» Verify that the date, time and place of the second meeting are convenient for everyone.

* The second meeting should be within one week of the first meeting and should meet every week until
the club is formed.

* Collect member applications and fees.

Post-Meeting:

* Send a letter to each attendee, thanking them for attending and include details of the second meeting.

* Send a letter to the prospective members that didn’t attend outlining the meetings

accomplishments, noting the possible projects/activities and provide information on the next meeting.

® Personally contact the people recommended during the meeting to invite them to attend the next meeting.
e Continue to contact other people in the community and invite them to the next

meeting.

The Second Meeting (The Organizational Meeting)

Objective: To complete the charter application, begin planning a club project and elect officers.

Attendance: In addition to follow-up letters, call people a few days before to remind them of the meeting and
encourage them to bring friends and other animal welfare and community-minded individuals.

Set-Up:

* Same as the first meeting; set the room for fewer people than you expect. Consider

having additional chairs available just in case more people attend.

* Do not serve a meal, only light refreshments such as cookies and soft drinks.

* Have plenty of applications on hand for members to sign up.

The Meeting:

* Personally welcome each participant and encourage him or her to enjoy the

refreshments.

e Start the meeting on time. The meeting should not last longer than 60 minutes.

e If most participants are new, you may want to repeat the previous meeting and cover the history and MDBA
Pacers more thoroughly.

e If most participants attended the first meeting, move on toward launching the first fundraising project.

» Review the list of possible activities and invite the new attendees and others to add to the list. This could be
any number of things including raising finds to supply a trailer fitted with emergency equipment.
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Ask the group to identify three activities to undertake and discuss how they can be
accomplished and what can be done before the next meeting.

e Explain that before the group can move forward, a club charter application
is needed so members are able to be covered by liability insurance and can do
community service as MDBA Pacers. If the group decides to hold elections, conduct
elections and then complete the application. A fully chartered club will need to elect the following as a
minimum.

* President

* Secretary

* Treasurer

*  Club Membership Chairperson

* A Foster Care co -coordinator.
If you have enough people interested in being part of your board electing the following
will help

* apublicity officer

» disaster officer

* Buddy system coordinator
If not you will need to allocate and share these duties between the core committee.

Post-Meeting:

e Set up a meeting with the club officers to begin new club officer training as further

outlined in the Certified MDBA Pacers manuals.

e Continue to encourage members to promote their club and bring friends or others to join.

e Continue to follow up with those who showed interest but did not attend the first or second meeting.

¢ A third meeting might be needed to reach additional prospects. However, if at all

possible, form a chartered club before the close of the third meeting. Research shows that when a club or
branch formation is slow, initial interest is lost. We often find that once activities begin, it is much easier to
recruit new members.

Naming the New Club

A proposed MDBA PACERS club must be known by the actual name of the “municipality” or its equivalent
governmental subdivision in which it is located. The term “municipality” is construed to mean the city, town,
suburb or similar officially named governmental unit.

The “distinguishing designation” for clubs located in the same “municipality” or equivalent governmental
subdivision may be any name which clearly identifies the club from all other clubs in the same municipality or
equivalent governmental subdivision. The “distinguishing designation” will be affixed after the governmental
municipality.

Charter Fees

New Top Dog members who join before the charter celebration night or within 90 days following the charter
approval date (whichever occurs first) pay a member fee of $50 to head office. Members who transfer from
another club into the chartering club pay a transfer charter fee of $20



Transfer Top Dog members must be transferred in good standing within 12 months from the former club to
qualify for transfer member status. These fees cover administrative and supply costs related to chartering a
new club.

Dues

MDBA Pacers clubs are required to pay annual dues to Head Office of $25 per member unless they are eligible
for dues reduction, or unless they are Top Dog foundation members who were Top Dog members before
31/7/2010. In addition clubs collect dues which stay with the club to be used for their own administrative
purposes.

National dues are charged starting 90 days after the charter approval date and cover many member benefits.
The amount the club will charge for their dues should be established at the organizational meeting and should
be collected as soon as possible.

Dues are often collected with member fees. So if, for example the club decides to charge their member fees of
[say] S50 per year $25 of this will be sent to MDBA Pacers head office each year and the club keeps $25 for
their own use to cover local administrative costs.

Student Members
Students enrolled in an educational institution and between the age of 18 and through the age of 30 receive a
special dues concession, paying only half National dues ($12.50) and are exempt of any entrance fees

The goal is to develop a strong, self-sufficient MDBA Pacers club. As the officers are elected, the sponsoring
and MDBA Pacers National support is available for encouragement, guidance, and advice and training. No one
need to feel overwhelmed as help from the National board is always available.

Charter Members - All members joining an MDBA Pacers club before charter night will be considered charter
members, provided the charter night is held within 90 days after the charter approval date. All club charters
will be closed, if not closed prior thereto, upon the expiration of said 90 day period. Charter members pay a
Top Dog membership fee to Head office but are not charged dues in the first year of the club charter.

New Club Development Awards

Participating in the development of new clubs is a significant achievement. To underscore the importance of
new club development, MDBA Pacers offers a number of special awards to recognize the valuable service of
foundation members of new clubs.

Promoting Your Club:

How your club is perceived in the community is essential to its success. Developing and implementing a
comprehensive public relations program will help ensure that community members support your club. This
program will encompass both ongoing club publicity, and promoting special events, such as fundraising,
educational and service activities. Equally important is internal communication.

Closing Note

This document holds a vast amount of information which we hope will help you

While we have included as much information as possible, please also know that our staff is always available to
provide support and guidance.



Part 2.

NEW CLUB CRITERIA

1. Application

Application for a MDBA Pacers club charter may be made to the head office by any

group, club or assembly which has been duly organized and has elected

officers. Such application, signed by not less than 5 members shall be made, on forms

provided, to the head office of MDBA Pacers and shall be accompanied by such charter fees as the National
Board of Directors shall determine. Upon approval thereof by said board, a charter, signed by the National
Board of Directors shall be issued to such club. An MDBA Pacers club shall be considered chartered when its
charter has been officially

issued. The acceptance of charter by a MDBA Pacers club shall be ratification of, and

agreement on its part to be bound by, the constitution and by-laws of the

MDBA Pacers and a submission by said MDBA Pacers club to have its relationship with

this charity interpreted and governed by the constitution and by-laws according to the laws in effect, from
time to time, in the state of incorporation of MDBA Pacers Clubs.

2. Documentation

No proposed club shall be issued a charter, entered upon the record of MDBA Pacers

Clubs or be officially recognized until the day the following items are received at the National Headquarters in
Ganmain NSW and approved by the board

a. Completed official application for charter.

b. The names of a minimum of 5 Top Dog charter members

c. Corresponding charter fees - The charter fee shall be $100.00.

The charter fee and the new member entrance fees are non-refundable.

(1) No club shall impose any charter fees in addition to those specified in the MDBA Pacers Clubs constitution
or authorized by board action.

3. Charter Members

All members joining an MDBA Pacers club before charter night will be considered

charter members, provided the charter night is held within 90 days after the

charter approval date. All club charters will be closed, if not closed prior thereto, upon the expiration of said
90 day period.

4. Naming the New Club

A proposed MDBA PACERS club must be known by the actual name of the “municipality” or its equivalent
governmental subdivision in which it is located. The term “municipality” is construed to mean the city, town,
suburb or similar officially named governmental unit.

The “distinguishing designation” for clubs located in the same “municipality” or equivalent governmental
subdivision may be any name which clearly identifies the club from all other clubs in the same municipality or
equivalent governmental subdivision. The “distinguishing designation” will be affixed after the governmental
municipality.



5. Charter Fees

New Top Dog members who join before the charter celebration night or within 90 days following the charter
approval date (whichever occurs first) pay a member entrance fee of $50 which is non refundable and payable
to MDBA Pacers Head Office . Members who transfer from another club into the chartering club pay a transfer
charter fee of $20

Transfer Top Dog members must be transferred in good standing within 12 months from the former club to
qualify for transfer member status. These fees cover administrative and supply costs related to chartering a
new club.

6. Charter Approval Date
The date the charter application is approved will be the charter approval date.

This date will appear on the club charter and on the official association records.

7. The new club will be billed for dues shortly after its charter is closed.

Explanation of Fees.

new member fees [once only] To MDBA Pacers head office 50 15 payable on entrance

yearly member dues To MDBA Pacers head office 25 7.5 payable annually - club billed 6 monthly

yearly member dues [suggested] To local club 25 7.5 payable annually - club retains for local administrative funds

local fundraising [net] To local club 90% retained in an activities account by the local club for charity work locally
local fundraising [net] To head office 10% sent to MDBA Pacers head office monthly for charity work nationally.

National FundRaising activities To Head Office 100% sent to MDBA Pacers head office monthly for charity work nationally.
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MDBA & PACERS
The Pet Safety Network

Chartered Club Application
PLEASE TYPE OR PRINT CLEARLY

Date

Name of Proposed Club MDBA Pacers Club
including Distinguishing designation, if any

Located in Suburb, Town, City State,

NEW CLUB OFFICERS
President
First Name Last Name

Street Address Street Address

City/State/Country Postal/Zip Code City/State/Country Postal/Zip Code

Phone Fax Phone Fax
* Please include area codes

E-mail Address

Secretary First Name Last Name

Street Address Street Address

Town City/State/




11

Phone Fax Phone Fax
* Please include area codes

E-mail Address

Treasurer
First Name Last Name

Street Address Street Address

Town City/State/

Phone Fax Phone Fax
* Please include area codes
E-mail Address

President’'s Decl aration

This proposed club is needed in the community, has reasonable prospects for success, and has planned the
activities to take place in the community, as listed below.

Signature: Date:

Please describe the humanitarian/charitable or fundraising activities that the club has planned in the space
provided.

Please return with:
1) Report of charter members
2) Payment of charter fees - $100

Charter Night Planning Guide
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Celebrating the New MDBA Pacers Club

Charter Night is a special event celebrating the beginning of a new MDBA Pacers club. During the event, the
club is presented its charter and MDBA Pacers members from the surrounding area have the opportunity to
show their support.

The information in this guide offers suggestions to help you plan a meaningful and

successful Charter Night. You are encouraged to orchestrate the event to reflect the

personality of the club and local customs.

Planning the Event

Consider forming the following committees:

The Executive Committee

The executive committee reviews and approves all proposed Charter Night activities. This committee is
typically comprised new club president and new club secretary, in addition to other members.

The first task of the executive committee is to appoint a charter night chairperson, typically the new club
president, to facilitate the executive committee meetings and serve as the go-to for all planning needs. The
next task is to select a Charter

Night date. Charter Night usually takes place within 90 days after the charter approval date. Since the MDBA
Pacers National Board members usually presents the

charter, a date should be selected that is convenient for these key leaders as well as members of the new club.
Finance Committee.

The budget should be based on a conservative estimate of probable attendance. It is important

that the event cost is clearly defined and agreed upon by all concerned. Often, charter member admission
prices are levied to cover 2 MDBA Pacers National representatives the guest speaker and any other special
guests. If you wish to distribute admission tickets, consider developing a ticket committee to design and print
tickets for distribution.

You may also consider taking advantage of Charter Night as an opportunity to raise funds for the new

club’s administrative account. If the celebration raises funds from members and their spouses only, the
money raised may be placed in the new club’s administrative account and used to defray the club’s
operating expenses.

Invitations/Entertainment Committee

This committee prepares and sends Charter Night invitations, confirms attendance, secures the
entertainment, invites and provides accommodations for guest speakers, ensures the room is set properly and
checks that equipment is in working order. See the section of this guide entitled “Introduction Etiquette” for
guidance to ensure the room is properly set and dignitaries are recognized properly.

Prominent community officials may be invited as well. Be sure to clearly define a response date on the
invitation so you will have an accurate count of the number of attendees.

Program Committee

The program committee sets the Charter Night agenda and oversees production of the printed

program. Have the programs printed well in advance to guarantee they will be ready on time.

On the night of the event, the program committee is responsible for ensuring that each attendee

receives a program. A sample agenda and program is included in this guide.

Public Relations Committee

The public relations committee creates and distributes news releases to the local media about

the event arranges for a photographer and personally greets each guest at the event.

A sample news release is included in this guide.

Distribute the release no later than three weeks prior to the event and follow-up with the media no

later than one week prior to the event. During the event, ask the photographer to take both candid
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photos and a formal group portrait of the club and its charter.

Charter Presentation Committee

The charter presentation committee ensures that the charter is properly presented. Consider keeping

the charter out of sight until the actual presentation to heighten anticipation. Practice the

presentation with the participants before the event so everyone is comfortable. Use this opportunity to
have each new member sign the charter.

Launch a Membership Campaign for Charter Members

Don’t miss the opportunity to launch a special membership drive for additional charter members! Charter
members are members who join the club on or before the Charter Night. They receive a special charter
member pin, charter member certificate and have the honor of signing the official charter.

Program

Contents of the program typically include:

e Cover with club name, Charter Night date, event location and the MDBA Pacers logo, available at
www.mdbapacers.org.au

e List of the charter club officers, directors and members

® Program agenda

e List of people the club wishes to thank

e List of club contributions

Sample Club President’s acceptance Speech.

Member of the MDBA Pacers National Board , visiting MDBA Pacers members and honored
guests, it is a distinct honor for me, as
president of the MDBA Pacers Club, to accept this charter on behalf of my fellow members. |

would like to express our sincerest gratitude upon officially becoming members of MDBA Pacers organisation.
We are honored to be included in this great association, and eager to begin our service to our local

and national communities. We fully accept our responsibilities to our club, the association and most
important, our community. We will use the association’s standards in providing a safety net for domestic
animal owners when they hit hard times to guide our community service and will strive to help wherever
there is need.

We are anxious to work closely with our fellow club members, as well as others within the

community to meet our service initiatives. We are looking forward to the fellowship, teamwork

and personal satisfaction that we will gain through our membership in the
MDBA Pacers Club.

As president of the Pacers Club, | humbly accept the responsibilities of my office. In doing
so, | pledge to you, the members of my club, my full cooperation, as well as that of my fellow club officers. In
turn, we ask for your support, help, loyalty, and of great importance, your attendance at club meetings and
participation in club fundraising and community service initiatives. Together, we will be able to make a
difference in the lives of those who are affected by personal or natural disaster, and in our own lives, as we
gain personal and professional skills that will last a lifetime. Let us now go forth and prove that the

MDBA Pacers Club is a progressive force in our community. Let us demonstrate to everyone
with whom we come in contact as Pacers, the true meaning of our inspirational goal of being ready to act as a
safety net to them and their animals.

Thank you.
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Sample Press release for Charter Night.

For Immediate Release

MDBA Pacers CHARTER NEW CLUB IN [town]

(Town, date) — A new MDBA Pacers club comes to (city) on (date) when (# of charter members) men and
women celebrate the charter night of the (name) MDBA Pacers club at (location) at (time).

During the ceremonies, (MDBA Pacers — add title and name of attending National Board Member) will
present the members of the new club with their official charter.

“I am proud to welcome these men and women into MDBA Pacers. (Town) will be proud to have such a fine
group serving their pet owning community,” said (CEO of MDBA Pacers Julie Nelson]

The (new club name) MDBA Pacers plans to become involved with (list activities).

The (name) MDBA Pacers Club will meet on (day of week/month) at (time) at (location). MDBA Pacers clubs
are a group of men and women who identify needs and potential risks for domestic animal owners within the
community and work together to fulfill those needs to ensure no animal suffers due to their owner’s hardship.
For more information or to get involved with the (name) MDBA Pacers Club, please contact (name) at (phone
number/add Web site address if appropriate).

MDBA Pacers is a National group which acts as a safety net for pet owners. They have provided services to pet
owners when they hit hard times due to a personal or Natural disaster throughout Australia. Establishments of
locally based MDBA Pacers clubs enables them to better serve and be available to assist domestic animals and
their owners when the unexpected happens.

For more information about MDBA Pacers, visit the Web site at www.mdbapacers.org.au



http://www.mdbapacers.org.au/

